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Traditional Risk
Management Challenges

Data and Information Process Nature

+ Periodic and reactive
identification/update oist of risks

« Dispersion and inconsistency
llaconplete, |ools, email

izec |l tal, pio rlevu recordming episodicis episedic

* Low quality » Lag to action
Incomplete/antologious ar gken Time gaps for aprogres toogs:
biases in recording slugg sh decisions from clorging res

« Volume & velocity

Inconplete/ analficis, agmea, quering 5 -
in tabs (tucomal lias Coordination and
e Access & security Execution

Difficult to share if arbily amongs teams
& contractors + Over simplexitation assumptions

About risk independence, notma shbutions

* Failure to consider dependencies
of domino calscade among chedule,

Human and Judgment

( Biases) cost, quality, supply chain
* Weak coverage of extreme vents
» Confirmation, optimism, anchoring, and scenarios

availability, recency.
Biases, confrmsimiorslity, recency

« Differences in scales/ language:
Heterogeneous and negotiable sclenting

= Fragmented tools and weak
audit trail of docision-making
Time consuming and costicompllance
or audit reporting

« Rellance on tew key experts
Fatigue from lengthy meetingmetings

» Uneven maturity of teams and lack
of standardization

Coordination and

Execution

= Translation of risks to budgets
Schedules, resource allocation haird
and frought » Misalianed punishment prrewrd

» Stakeholder conflicts in response {nisk-maaking insfead of real management)
options selection(accept/transioimelgate! = Warning taygue and noimalization

« Measuring response effectiveness of deviations
Ambiguo/s attribution of outcomes » Transparency fear leads to minimal

 Aggregation scross project- reporting
program-porflie wework and human error =

Culture and Incentives
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